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�Area: 36,188km2 

�Population: 23 million
�GDP per capita: US$16,030

�National Health Insurance 
Coverage: >99%

�Life expectancy at birth  M: 74.6 y 
F: 80.8 y  

Approx. 525 hospitals

Taiwan 
Joint Commission on Hospital 
Accreditation  is ISQua accredited

Taiwan

Overview of Taiwan

Patient Safety and Quality Improvement Campaign
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Healthcare 

Quality Improvement Contest (HQIC)

• Established in 2000 by Taiwan Joint Commission

• Annual event

• To encourage HC workers to team up, select topics, and utilize QI 

tools to promote patient safety and quality 

• The contest is divided into two tiers
– document review and on-stage presentation 

– on-site visit and interview by reviewers

• The contest process is educational

– reviewers give suggestions

– participating teams obtain opportunities for benchmarking and 
improvement

Number of participating facilities and 

topics (2000~2009)
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Promotion of “Patient Safety” in HQIC

• Established “patient safety special award” in 2004 

• PS topics increase every year  to 72% of total in 2009
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Trends of “Patient safety” Topics (2005~2009)
Correlated with National Patient Safety Goals
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Tube safetyImprove the Accuracyof Patient IdentificationPartnership with patientsHand-over andtransportation safetyPromotion of patientsafety reportingFalls preventionSurgery safetyInfection control/HandhygieneMedication safetyPatient safety topics/HQIC topics
Year

Evolution of Topics in 

Healthcare Quality Improvement Contest 

•unit-based ( QCC)

•bottom up
•cost and admin issues

Phase 
I

2000~

•topic- based
•multi-disciplinary team
•patient safety / quality 
care

Phase 
II

2003~

•system-based
•leadership/culture
•EBM application
•physician involvement

Phase 
III

2006~
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Conclusions 

• Outcome indicators prove QI Campaign has 
encouraged hospitals to focus on key QI issues 
for improvement

• Safety culture developed through benign 
competition and benchmarking in the campaign 
and contest 

• Future 
To promote organization-wide quality system – e.g. 

leadership and top-down support

InvitationInvitationInvitationInvitation

10th Award Ceremony of

Healthcare Quality Improvement Campaign 
Contest

in Taipei, Taiwan

December 16, 2009

www.tjcha.org.tw

rd@tjcha.org.tw


